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BUSINESS OVERVIEW

“Westngbouse Co,, Ltd.

2Sno

Secure Network Operations Center Co. Ltd.

PROEN TeleBiz Co., Ltd.
*Business Telecommunication

g mpbox Co.} Ltd. WESTINGHOUSE Co., Ltd.
Secure Network Operation Center Co., Ltd. ICON NEXT Co., Ltd. — loud Consult - The main busiess is leasing
*Manage Security Service Provider pplication Software /' «EdTech

. 4 : / and sellingymachinery
* Cyber Security Assessment ‘I s Network Operation Center « Corporate Training v



2

P r~ PROEN Corp
R E Public Company Limited

PRODUCT & SERVICE

Digital solution Digital service Business
, _ Telecommunication
* System integrator * Internet Data Center Service * Underground Optical Fiber
« Could Service  Smart City
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Our Focus
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. ’. Embedded in all of PROEN’s Activities

People }

L.Support Employee, Partners and Customers

Innovation }

Turning Ideas into Strategy




Thailand Data Center Market
SIGNIFICANT GROWTH
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Al and Cloud Gr()wth in Datacenter
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-S, Microsoft, and Googl to invest |§
8l $8.5bn in Thailand data centers —
=¥ report
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Thai government says AWS planning $5 billion investment
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- < .. »~ Powerconsumption per Rack:

= D «  Server/Public Cloud 3.5KW-10KW
Ve 4 « Al Server 10KW-20KW

First DGX H200 in thé warld,Hand-
delivered to OpenAl.”
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https://twitter.com/nvidia?ref_src=twsrc%5Etfw|twcamp%5Etweetembed|twterm%5E1783234941842518414|twgr%5E918a1c5720b48d60bdb85c6dc191f8d14775fe5e|twcon%5Es1_&ref_url=https://techovedas.com/nvidia-crowns-openai-king-of-ai-with-worlds-first-dgx-h200/

Significant Growth in Data Center ~
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LIVE CAPACITY (MW) PER MILLION POPULATION IN KEY REGIONAL MARKETS AS OF Q1 2022

MW per million population
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Source: Knight Frank Thailand - Occupier Strategy and Solutions



Thailand Cloud Market

SIGNIFICANT GROWTH

Source: Gartner
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Digital Infrastructure Provid o
Solutions & Services Security Service and Solutions
Consultation Provide insightful advices on enterprise-level
W AF Cyber VA Ma
Migration Migrate and implement enterprise Cloud deployment DDoS Security PenTest Sré)aé;e
Protection Solution IT/0T
Operation 24/7 services to ensure Cloud secure and stable

Cloud Native Infrastructure
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MutilCloud Platform IT Instrastructure Network Security Infrastructure

5 ® Cloud Connect
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PROEN Internet Data Center
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PROEN BKKI
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Bangrak Data Center

* Cover business district near the heart of Thailand’s Internet Hub

» Available for connections with all large network

* Powered with 2 electricity sub-stations

¢ Carrier-neutral with 2 diverse connectivity routes

* Operated with complete 2N Facilities Standard

« Available for Internet Exchange with most numbers of local and international
bandwidth
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OTT DC

READY
"DATA CENTER

* The largest data center of PROEN IDC

* Powered with 2 electricity sub-stations and available for power extension up
to 5MV IT Load from double sources

* Carrier-neutral with 2 diverse connectivity routes

s Operated with complete N+1 Facilities Standard

* Provide a disaster recovery office to serve business continuity

* Available for Internet Exchange with most numbers of local and international
bandwidth

150 m 8 @ 14 %
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Presenter
Presentation Notes
สูงจากน้ำทะเล 1 เมตร แต่ว่าภายใน 15 ปีที่ผ่านมา ช่วงที่มีน้ำท่วมใหญ่ ไม่มีน้ำท่วมใน Zone นี้เลย 


PROEN Direct Internet Access & Peering

PROEN DATA CENTER
NT Bangrak
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INTERNET DATA CENTER: OTT DC

OTT DC, Phase 1
Expires 17 August 2025

UPTIME INSTITUTE CERTIFIED

Services

« 5MW IT Load, PUE 1.35

» Colocation: 5KW to 20KW

* Floor Load 1,500 KG

* Internet Service: 1/10/40/100 Gbps
« 24x7 Smart hand # Included

Power Circle, Visual Inspection, Replace/Remove

Equipment, Security Monitoring, Security News
« 24x7 Managed Service # Additional

Server, Network, Cloud & Security




Next Generation MSP

/2
P-®:

PROEN Corp

Public Gompany Limitad

e | Neme | D

Customer Service

-  Manager Passive
7/ g N Service
oy
Billing Specialist Operation Experts
’ Well |
! Rounded .
Services

\ ]
Support Team I_'ERI solution architect Active
4 . Service
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7 x 24 x 365 NOC Team

Standard Serviced by

Product Experts

Customized
Services

Support Multile
Languages

Services

Case Enhancement

Technical Cases

Monthly Summary
Weekly/ Bi-weekly
Meetings

IEM Guidance

Architecture
Optimization

Cost Optimization

Trainning

Rapidly resolve clients’ issues by leveraging
multiple internal teams and working
collaboratively to overcome clients’ challenges

Submit, follow and manage cases from clients.
Provide feedback and records

Evaluate past performance and provide
recommendations. Review and feedback
technical cases. Introduce new products

Sync on projects through effective
communication

Focus on new product launch, key system
migration and other important events

Give advices to improve infrastructure
Recommend cost saving plans

Provide timely training to your team

18
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Jumpbox Cloud Native Academy since 2023

Natthawut
Sae isar

@)

Produce
———————————

Jumpbox Academy MVP Student

Jodo Saritrat
’ Jiral al
- m N \ ® e

-— C
‘ Transfer "

A2 Technical ® (e
CloudService & |amiisnswedie
Great Instructors Consultant o 7
< VSTFCS true

(Advance Level)

Q

Jumpboxe

CERTIFIED

Q (o

Jumpboxe Jumpboxe

CERTIFIED CERTIFIED

Q

Jumpboxe

CERTIFIED

* 1,600 Attendee
* 350 Certified Engineer

Cloud Native .
Cloud Native Cloud Native Cloud Native

Practitioner

EXPERT

FUNDAMENTAL ASSOCIATE
*

PROFESSIONAL
* K

* K
*
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Data Center Business Analysis

** PROEN makes Profit on value add services

PROEN Local A Local B Local C Local D Global A Global B Global C

Enterprise DC 3.5-7 KW

Al/Hyperscale DC 7-20 KW

Super Hyperscale DC 20KW+

Tier Il & I1SO 27001

Carrier Nature

Large Scale Internet

24x7 Smart Hand

24x7 Full Engineer Service

Hardware Provider

DDoS Protection

oo o e e e e e e
Ol e®|Gee e O0e
Ol«® o0 e e 0o e
Cle0 e e e e e e ee
O|0|0|0C| o|e o/l® 0 0 ®
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L Jlel[exiel JCAl K AL Al
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Global Footprint

Source: Company websites & information in public domain O No Compe‘lence O Low Compelence O Some Competence o ngh Compelence . Expert
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Cloud Analysis

** PROEN makes Profit on more features than local cloud, cost effective with Global Cloud and value add services

PROEN Local A Local B Local C Global Cloud

Virtual Machine (laaS)

DevOps Platform (PaaS)

Public Cloud

EDGE Computing

Backup and DR Service

Auto Scaling

Database Service

Storage Service

Large Scale App Experience

Al and New innovation

24x7 Full Engineer Service

oeG0o000¢c o0 o0¢
@ eCeG G e e e’ e
OO G e ek e
@G G IcGe G ee e

Code & Database optimize With Partner

Source: Company websites & information in public domain O No Compe‘tence G Low COmPEtEnce O Some Com petence 0 ngh Competence . Ex pel’t



Data Center Service

Flexible & Comprehensive Service
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Self Service
///;’;\-%\ PROEN Cor
Pn@ INJ PROEN Corp

Cloud Service

Flexible & Comprehensive Service

3

Self Service

v Public Cloud ®
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Opportunity Meets Capability

Differentiated
Technology

Large Market

Data Center 283,000MB
Cloud market: 105,500 MB

Experienced
Robust Growth PN .
G Team
Data Center CAGR 312% PR@EN PROEN Corp
Cloud CAGR 37% e——
BountlfUI New Sales Strategy

Market Opportunities

Gen AI WW $13Trillion
Gen AI WW CAGR 42%
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¥ 3 Join Exclusive Webinar! imguurminuviaTangsialugeiiviasi “Edge Computing” 1y

ware-Defined Edge (SDE) uat VMware Edge Cloud Orchestrator (VECO) tRaU§¥igsfiauasnm

Windasd awsadamssiuy Edge Aduraubiflvssimiawinnaduniby tiulasas
favgulvwiauiuiafumsuldauulas vanalani@vgsialdatiwlsiad ta M Speake
wvaaa1sa1n PROEN Corp uaz Viw.
Solution il... auiNdn

POWERING SUSTAINABLE BUSINESS GROWTH
WITH THE FORCE OF EDGE COMPUTING

19 SEPTEMBER 2024
Ban G | ZOON WEBINAR

"l
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i YRGS TIVAMIRCNAY P — CHAmE KusETRAPAE [T —

rduHolangsficlugnddfadon “Edge Computing” TUriu Software - Defined Edge (SDE)
ua: VMware Edge Cloud Orchestrator (VECO) LW sfivuonfulindaadanaulns
dopuenalonanogsfion

REVOLUTIONIZE YOUR BUSINESS
NITH EDGE COMPUTING!

REGISTER NOW




Immediate:

Optimize Talent

5-Step Growth Strate@

Medium -term
Al Infra & Education,

Smart city
EDGE Computing

Short-term
Repeat Customer

Short-term
Inorganic Growth
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Revenue separated by each type Quarter 1’24 and Quarter 2’23 and Quarter 2’24
Revenue Quarter 1'2024 and Quarter 2,2023 and Quarter 2,2024 (Unit : Million Baht)
I_ ___________ I
140.32 L 135.98 I
127:62=— | I
99.66 [ I
[
73.18 71.90 I
59.72 I I
| 49.37 ,
[
18.89 I I
5.77 8.07
1.66 1.00 1.06 |
I [ - | | | |
Q1'v'24 Q2'v'23 I Q2'v24 I
e - - - o e e S e S .
I Sales of goods I Providing services I |nfrastructure Business I Others revenue == Total Revenue
Compare Q223 Compare Q1'24 %Gross Profit
Q1'y'24 Q2'Y'23 Q2'v24 +(-) % +(-) % Q1'y24 Q2'Y'23 Q2'v24
Sales of goods 5.77 18.89 33.65 14.76 78.11% 27.88  483.34% % GP Sales 11.48% 10.65% 8.44%
Providing services 73.18 99.66 71.90 (27.75)  -27.85% (1.28) -1.74% % GP Services 32.60% 28.98% 34.72%
Infrastructure Business 59.72 8.07 49.37 41.30 511.50% (10.35) -17.33% % GP Infrastruct 13.94% 3.73% 11.98%
Others revenue 1.66 1.00 1.06 0.06 5.65% (0.60)  -36.24%
Total Revenue 140.32 127.62 155.98 28.36 22.22% 15.66 11.16% Total GP 23.69% 35.81% 21.77%
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Financial performance Quarter 2 Year 2024 P&
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Operation Expenses & Finance Cost Quarter 2’23 and Quarter 2’24 :

Expenses Quarter 2'2023 and Quarter 2'2024 (Unit : Million Baht)

38.41
24.15
6.85 . 7.42
I ]
Q2'23

mm Selling expenses E Administrative expenses EEE Finance costs

== Total Expenses

% of Total Revenue

Q2'23 Q2'24 +(-) % Q2'23 Q2'24 +(-)
Selling expenses 6.85 5.05 (1.80) -26.35% Selling expenses 5.37% 3.23% -2.13%
Administrative expenses 24.15 50.32 26.17 108.38% Admin. Exp. 18.92% 32.26% 13.34%
Finance costs 7.42 1.54 (5.88) -79.24% Finance costs 5.81% 0.99% -4.82%
Total Expenses 38.41 56.90 18.49 48.13% Total Expenses 30.10% 36.48% 6.38%
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Financial performance Quarter 2 Year 2024 PN Fromcos
Profit and Loss Quarter 2’23 and Quarter 2’24
Profit and Loss Quarter 2'23 and Quarter 2'24 (Unit : Million Baht)

45.34 I I

I I

| 3872 I

23.73 [ [

15.34 I |

[ I

[ i |

Q223 | : L

I (12.09) I

[ (20.58) (17.89) |

Lo e o o o o o o o o - J

B Gross Profit M Operation Profit B Net Profit (Net Loss) B EBITDA

Q2'23 Q224 +-) % Q2'23 Q224 +(-)
Gross Profit 4534 33.72 (11.62)  -25.62% Gross Profit 35.81% 21.77%  -14.04%
Operation Profit 15.34 (20.58) (35.92) -234.15% Operation Profit 12.02% -13.20% -25.22%
Net Profit (Net Loss) 5.06 (17.89) (22.95)  -453.57% Net Profit 3.97%  -11.47%  -15.44%
EBITDA 23.73 (12.09) (35.82)  -150.94% EBITDA 18.60% -7.75%  -26.35%




Financial performance Quarter 2 Year 2024

Balance Sheet As at December 31,2023 and June 30,2024

Balance Sheet As at Dec 31'23 (Million Baht)

559.30

-

1,241.83

s Assets Liabilities = Shareholders’ equity

As at Dec 31'23
Assets 1,801.13
Liabilities 1,241.83
Shareholders’ equity 559.30

Balance Sheet As at Jun 30'24 (Million Baht)
538.06

-

1,257.15

m Assets Liabilities

As at Jun 30'24

1,795.22
1,257.15
538.06

A

P A

R(®)E

= Shareholders’ equity

+(-)
(5.91)
15.33
(21.24)

[N PROEN corp

mmmmmmmmmmmmm

%
-0.33%
1.23%
-3.80%




Financial performance Quarter 2 Year 2024
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Cash Flow As at December 31,2023 and June 30,2024 :

Cashflow as at December 31'2023 and June 30'2024 (Unit : Million Baht)

I
A

(60.88)

(510.52)

B CF Operation I CF Investment s CF Financial

As at Dec 31'23

CF Operation (60.88)
CF Investment (510.52)
CF Financial 243.37
CF B/F 550.57
CF Ending 222.53

O S 74.64

|

(147.54)

CF Ending

As at Jun 30'24
44.43

(147.54)
(44.78)

222.53

74.64

+(-)
105.31
362.98
(288.15)
(328.04)
(147.89)

%
-172.98%
-71.10%
-118.40%
-59.58%
-66.46%
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Cash Flow As at December 31,2023 and June 30,2024 :

Cashflow as at December 31'2023 and June 30'2024 (Unit : Million Baht)

I
A

(60.88)

(510.52)

B CF Operation I CF Investment s CF Financial

As at Dec 31'23

CF Operation (60.88)
CF Investment (510.52)
CF Financial 243.37
CF B/F 550.57
CF Ending 222.53

O S 74.64

|

(147.54)

CF Ending

As at Jun 30'24
44.43

(147.54)
(44.78)

222.53

74.64

+(-)
105.31
362.98
(288.15)
(328.04)
(147.89)

%
-172.98%
-71.10%
-118.40%
-59.58%
-66.46%
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Financial Ratio as at June 30’2024 and June 30°2023:

) & .::"I e o
309067 303066 nlduumlag o FEERAMIUkiagaag - ICT (3u)

2 ae = a = o W A e o - LY
JzEzIMMINUYY [AuR Gt - ICT () 61.21 3312 o 18.09 . anjmuL{juﬂqﬂﬁqmaaamﬁumuﬂ’mu@]dﬂqsg; 91-180 3
3eBNMMIAUH TAURAY - Construction (F11) 6526 15494 () 9.6 PN laMBTaALRBIMISALUTEN T T dna (WD)
8ATINUNUNIUAEY (Cunent ratio) 1.20 111 0.09 & s - ) 9

, e sTazIAINSINURlaLIaAL - Construction (114)
gasilstudy - 1cT 28% 29% 1%
sar s Suds - Constuction G 1% 67% *  anwileiraausyYnasiean UG-CNC Project Nuapsy
EORR =
gaTraAaLUNUIMTINSNS (ROA) -1.2% 0.2% 1% dnszua ludih
dr3maraLunuiatu (ROE) 29% 0.6% 5% I LAY :
s e 2 & ¥ 80311 157 %A M - Construction
9ATId MU UAD U (D/E) 2.3 1.8 0.51 ) ,
=1 a v =1 ks G =1 "
. IS . -2 | XTI ; - -
yosiumadseds v) 170 - 0o \la39n1) 2566 mﬂwum‘aﬂwﬂ‘gwmﬂmwmaalman%
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