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BUSINESS OVERVIEW

PROEN Corp PLC P
«Internet Data Center’—

* Internet Service

*Manage SDWAN

* Cloud Solution |

2Sno

Secure Network Operations Center Co. Ltd.

PROEN TeleBiz Co., Ltd.
*Business Telecommunication

“Westngbouse Co,, Ltd.

%ﬁmpbox Co., Ltd. WESTINGHOUSE Co., Ltd.

Secure Network Operation Center Co., Ltd. ICON NEXT Co., Ltd. o loud Consult « The main'business is leasing
*Manage Security Service Provider pplication Software /' <EdTech

. 4 : / and sellingymachinery
* Cyber Security Assessment ‘I s Network Operation Center « Corporate Training v



Our Focus

Sustainability
Embedded in all of PROEN’s Activities

People

Support, Training and Motivation

@ Innovation

" Turning Ideas into Strategy




Tl -The Opportunity

Important & Sizable Growth Market




Thailand Data Center Market
SIGNIFICANT GROWTH
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https://twitter.com/nvidia?ref_src=twsrc%5Etfw|twcamp%5Etweetembed|twterm%5E1783234941842518414|twgr%5E918a1c5720b48d60bdb85c6dc191f8d14775fe5e|twcon%5Es1_&ref_url=https://techovedas.com/nvidia-crowns-openai-king-of-ai-with-worlds-first-dgx-h200/

Generative Al to become $13Trillion Market, 42%
SIGNIFICANT GROWTH

} __ 2032E
Generative Al Revenue Projection .
($ Million)
Hardware Device (inference) $168,233
Al Infrastructure
- Al Server -
$473,505

Al Storage -
Gen Al Infra as a Service -

Software

Gen Al Assistants
Coding, DevOps and Gen Al Workflow -
Gen Al workload infra software

Gen Al Drug Discovery software

-

Gen Al Education spending - &

Gen Al base Cybersecurity spending

$89,035

Source: Bloomberg, IDC, eMarketer, Statista
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https://www.bloomberg.com/company/press/generative-ai-to-become-a-1-3-trillion-market-by-2032-research-finds/


Thailand Cloud Market

SIGNIFICANT GROWTH

Source: Gartner
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Global Cloud Segment CAGR & Competitive

SIGNIFICANT GROWTH

Segment

Cloud System
Infrastructure Services
(1aas)

Vertical-Specific
Software (VSS)

Cloud Application
Infrastructure Services
(GEED)]

Cloud Application
Services (SaaS)

Application
Implementation

Service

Application Managed
Service

Manage Infrastructure

Source: Gartner

Market Size 2027
($ Millions)

$51,800

$33,520

$59,749

$60,159

$21,699

$5,460

$28,540

CAGR 2021-2027

24%

11%

22%

17%

7%

12%

7%

Gartner
Competitive
Index
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APAC Countries’ PaaS-to-laaS Spending Ratio Map

Millions of Dollars
2

Cloud
Spending
(PaaS-to-laas)

Ratio

$3,534
Australia

$6,617

Thailand
atan Rest of

New Zealand Emerging
$1.954 $1 838 . Asia/Pacific

South Korea  Singapore $680
Indonesia
$909
Malaysia

30%
CIPS Spend Five-Year CAGR 2021-2026




- How PROEN Wins

Robust Technology & Exceptional Team
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Opportunity Meets Capability

Differentiated
Technology

Large Market

Data Center 283,000MB
Cloud market: 105,500 MB

Experienced
Robust Growth PN .
G Team
Data Center CAGR 312% PR@EN PROEN Corp
Cloud CAGR 37% e——
BountlfUI New Sales Strategy

Market Opportunities

Gen AI WW $13Trillion
Gen AI WW CAGR 42%



Ly ]

2\

P R©E PROEN Corp

Public Company Limited



ast-growing d
ging markets at|t

’ g 7y S 7 4

Major Business Market Data Center

-

today’s digi

ata cen‘tre platform for a

=
-

CC

rf

E .
ess ancI sale'in k!y mbture andu H
B
H
[ ]

ormande anﬂ lovl latelncy

IT Space (SQM)

Oy

FllEmy
=-- ] =
1 _'.x'
e
B il
: 1
H- g =1 =
i g Em B
] 1 Gz - | B
[ ] 1 | g
L ] EmlE=an
[
-

Experience (Years)

-



PROEN BKKI
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Bangrak Data Center

* Cover business district near the heart of Thailand’s Internet Hub

» Available for connections with all large network

* Powered with 2 electricity sub-stations

¢ Carrier-neutral with 2 diverse connectivity routes

* Operated with complete 2N Facilities Standard

« Available for Internet Exchange with most numbers of local and international
bandwidth
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OTT DC

READY
"DATA CENTER

* The largest data center of PROEN IDC

* Powered with 2 electricity sub-stations and available for power extension up
to 5MV IT Load from double sources

* Carrier-neutral with 2 diverse connectivity routes

s Operated with complete N+1 Facilities Standard

* Provide a disaster recovery office to serve business continuity

* Available for Internet Exchange with most numbers of local and international
bandwidth

150 m 8 @ 14 %

BUREAL VERITAS g |

Contification g 4 AEAS,
Jors, | g

s 11 et s
LPTIVE BSTITUTE CCTINGD
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Presentation Notes
สูงจากน้ำทะเล 1 เมตร แต่ว่าภายใน 15 ปีที่ผ่านมา ช่วงที่มีน้ำท่วมใหญ่ ไม่มีน้ำท่วมใน Zone นี้เลย 


PROEN & Al Workflow

[Data Factory ]—-[ {\éal\i/[giizl
[ Docker | Kubernetes | slurm
{ Data Center | GPU | Networking\""-‘-{-:_Stora




Jumpbox Goal:Build the unique Technology Academy and consultancy company

1,600+ Attendees ‘ 8,000 Attendees
250+ Certified Engineer 1,200+ Certified Engineer
in 2024 in 2026

(2 (¢ O fo)

Jumpboxe Jumpboxe Jumpboxe

CERTIFIED CERTIFIED CERTIFIED

Jumpboxe

CERTIFIED

Cloud Native . .
Practitioner Cloud Native Cloud Native

Cloud Native

FUNDAMENTAL ASSOCIATE PROFESSIONAL

EXPERT
* * *

* *
*

Jumpbox
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Presentation Notes
มันจึงเกิด Cycle ของการสร้าง Jumpbox academy เพื่อผลิตคนที่มีคุณภาพ มาเพื่อทำ Consult ได้รับประสบการณ์จริง และ transfer มาเป็น instructor กลับมาผลักดัน Jumpbox Academy ของเรา เพื่อให้เกิดความยั่งยืนยิ่งขึ้นในธุรกิจของเรา
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PROEN: The Competitive

Data Center Data Center Local Service Local Service Local Service Local Service Global Cloud
p%\?n, PrOEH Corp Provider A Provider B Provider A Provider B Provider C Provider D Service
Provider

Data Center

o O O ® < o

Cloud laaS

Cloud
Management

Docker,
Kubernetes
Consultance
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Source: Company websites & information in public domain O No Compe‘lence O Low COmPEIEnCE O Some Com petence o ngh Competence . Ex pel’t
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PRESS RELEASE

News Update®
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ZStack  Pr@eN rroscen
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“Master Services Master Specialist
Competency

Software Defined- SD- WAN 2024

Wide Area Network”

PROEN Corp Public Company Limited
has been authorized and recognized as a
"White Cloud Partner"

- Qg

ANNIVERSARY
VMware SD-WAN by BranchConne
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Step into the Future:
Azure Migration Strategies Unveiled

B

Annual Generst Mesting of Shareholdors 2024
miUsqumdnfolu s 2567 uSon Wsibu sod

PROEN Corp PLC

& seacod |
Webinar s i a
Introducing ZStack: \
Super Easy to Switch

AuaUs:aUMSIMSIBO UAAUGIBUDO ZStack Cloud TUMSUSSIOMS.
Private Cloud 390Ms3ms Virtual Machine (VM) Fuiusa3izadiiu

WDudthotsd sufotingooioatuayuadistiuaUBHATIAMENU ZStack Cloud
Aiowtawsa

Jazstack

AGENDA
1410-1430  Introduction PROEN Corp or Welcome Speech
1430-1500  Introducing ZStack

1500-1530  Migrate to ZStack

1530-1600 Demo

1600-1620 Q8A Lucky Draw

@ Nm=ce VI

18" PROEN Academy

Deep Drives on VMware SD-WAN
& Zscaler Integration

for Zero Trust Architecture

PROEN Corp PLC
"B x

PROEN Academy 19"

The Journey to ZTNA
with VMware SD-Access
& OnelLogin

0w Security ommaruiidndlanuro ZTNA
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Upcoming Event( N

ONE IDENTITY e
' Visrut Natthawut
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PROEN Academy

Superior Detection and Response

to Delivers Incredi s

| Pongsiri I JoJdo Saritrat
| Pisutakarathada Jirakulphondchai

5 June 2024
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Immediate:

Optimize Talent

5-Step Growth Strate@

Medium -term
Al Infra & Education,

Smart city
EDGE Computing

Short-term
Repeat Customer

Short-term
Inorganic Growth
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Financial performance Quarter 1 Year 2024 PN mmosscor

Revenue separated by each type Quarter 1’24 and Quarter 1’23 and Quarter 4’23
Revenue Quarter 1'2024 and Quarter 1,2023 and Quarter 4,2023 (Unit : Million Baht)

211.48 I
201.56

\I
| 140.32
92.23 |
7737 76.70 | 73.18
59.72
47.27 |
|
6.39 10.81 - 0.22 5.77 1.66
e — | [
|

Q4'Y'23 Q1'Y'23 Ql'v2a I

102.05

r

I Sales of goods I Providing services I |nfrastructure Business I Others revenue e Total Revenue

Compare Q1'23 Compare Q4'23 %Gross Profit
Q4'Y'23 Q1'Y'23 Q1'Y24 +(-) % +(-) % Q4'Y'23 Q1'Y'23 Q1'Y24
Sales of goods 6.39 77.37 5.77 (71.60) -92.55% (0.63) -9.79% % GP Sales 9.59% 10.71% 11.48%
Providing services 102.05 76.70 73.18 (3.52) -4.58% (28.87) -28.29% % GP Services 25.61% 28.84% 32.60%
Infrastructure Business 92.23 47.27 59.72 12.45 26.33% (32.51) -35.25% % GP Infrastruc 13.37% 3.73% 13.94%
Others revenue 10.81 0.22 1.66 1.44  656.47% (9.15) -84.66%
Total Revenue 211.48 201.56 140.32 (61.24) -30.38% (71.16) -33.65% Total GP 19.47%  15.98%  23.69%




Financial performance Quarter 1 Year 2024
Operation Expenses & Finance Cost Quarter 1’23 and Quarter 1’24 :

[
34.25

Expenses Quarter 1'2024 and Quarter 1'2023 (Unit : Million Baht)

19.48

8.09

Q1'23

Q1'23 Q1'24 +(-) %
Selling expenses 6.69 5.67 (1.02) -15.25%
Administrative expenses 19.48 30.43 10.95 56.24%
Finance costs 8.09 2.60 (5.49) -67.91%
Total Expenses 34.25 38.69 4.44 12.97%

mmm Selling expenses mm Administrative expenses I Finance costs e Total Expenses

PROEN Corp

Fualiz Gamaary Limitea

% of Total Revenue

Selling expenses
Admin. Exp.
Finance costs

Total Expenses

Q1'23 Q1'24 +(-)
3.32%  4.04%  0.72%
9.66%  21.69%  12.02%
401%  1.85% -2.16%
16.99%  27.57%  10.58%




Financial performance Quarter 1 Year 2024 P %N rmoscon
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Profit and Loss Quarter 1’23 and Quarter 1’24

Profit and Loss Quarter 1'24 and Quarter 1'23 (Unit : Million Baht)

-
32.17 32.84

14.92

6.95

6.23

|
(1.60) Q1'2!

1'23
Q (1.73) (3.35)
I e e e o e e o oo o e e e e e e e = =
B Gross Profit M Operation Profit B Net Profit (Net Loss) B EBITDA
Q1'23 Q1'24 +(-) % Q1'23 Q1'24 +(-)
Gross Profit 32.17 32.84 0.67 2.09% Gross Profit 15.98% 23.69% 7.71%
Operation Profit 6.23 (1.60) (7.82) -125.64% Operation Profit 3.09% -1.14% -4.23%
Net Profit (Net Loss) (1.73) (3.35) (1.61) 93.08% Net Profit -0.86% -2.39% -1.53%
EBITDA 14.92 6.95 (7.97) -53.42% EBITDA 7.40% 4.95% -2.45%




Financial performance Quarter 1 Year 2024

Balance Sheet As at March 31,2024 and December 31,2023

N
e
Pr@eN Froch core

Balance Sheet As at Dec 31'23 (Million Baht)
559.30

-

1,241.83

= Shareholders’ equity

Liabilities

= Assets

Assets
Liabilities
Shareholders’ equity

As at Dec 31'23
1,801.13
1,241.83

559.30

Balance Sheet As at Mar 31'24 (Million Baht)
555.96

-

1,246.84

= Assets Liabilities = Shareholders’ equity
As at Mar 31'24 +(-)

1,802.80 1.67

1,246.84 5.01

555.96 (3.34)

%
0.09%
0.40%

-0.60%




Financial performance Quarter 1 Year 2024 P %N rmoscon

Cash Flow As at March 31,2024 and December 31,2023 :

Cashflow as at Mar 31'2024 and Dec 31'2024 (Unit : Million Baht)

510.52

222.04
122.93
|
[
_ As at Dec 31'23 As at Mar 31'24
(60.88) (49.66)

I CF Operation W CF Investment  HEEEM CF Financial — e CF Ending

As at Dec 31'23 As at Mar 31'24 +(-) %
CF Operation (60.88) 20.79 81.67 -134.14%
CF Investment 510.52 122.93 (387.59) -75.92%
CF Financial 242.88 (49.66) (292.54) -120.45%
CF B/F 550.57 222.04 (328.53)  -59.67%
CF Ending 222.04 70.24 (151.80) -68.37%




Financial performance Quarter 1 Year 2024 Pf’%?u

Financial Ratio as at Mar 31’2024 and Mar 31'2023:

A IF@IBNINITRNNA 1A

o STYZAINISINUWRLAYLRAY - ICT (31)

31il.A. 67 il 66 wdounlas
f = = g a e . - ur
sEazm MBI lameEs - 1CT (u) 145.73 63.43 @ £2.30 * aLnyL ua']‘ﬁ"]'ﬂanﬂmn uiiuimuatis: 91-180 1
szoznmmafunillasinde - Construction (34) 158.77 165.71 e (6.93) Nnnsgldmsgsadidssamsivuden 1 nd Siria
BATUIMNUAYUILY (Current ratio) 1.27 1.08 0.19 ([InTU)
dariilsvudu - 1cT 31% 20% 1% e STYZAINTSINUWLAYLDAL - Construction (J4)
#1548 - Construction 14% 4% o 10% . . » L. .
N L, *  annidriaaeudnninassiean UG-CNC Project Naysy
DATTHAADULNUDIATUNT WY (ROA) -0.2% -0.1% 0.1% o - o
a3 Frszudaluilit
AT IHARTUUNUEBBY (ROE) -0.6% -0.4% 0.2%
' a0 o o =
DATIEINHITUADY (D/E) 30 29 0.03 gasmlsiues - ICT
"o PP r “ = = g = L
YUy A (BY) 16l 149 012 *  mIlRLINMEAaNIE (GP 71%) uaslduSmsdnlSnunen
waWwls (GP 68%)

o o & A
am‘s'm'ﬂmum% - Construction

N1IANTIDAITIEIBNNINIILW (Debt Covenant)

*  ilaeannd 2566 u%ﬁ‘ﬂﬁn’mJ%*u'ﬂ'ga@‘i"wqmﬁwaa'[mami

" - . " m : .
SHIATY AATEIN aaTd@Mm Dﬂﬁ"lﬁ’]“ﬂ’llﬂﬂiﬂl‘lﬂ _ﬂ = .- LS
15KV NITUNT Toil GP aaas
a
PROEN T8 DE ratio” 1.82 laifin 2.75 W
DSCR* 1.64 Liiitasnin 1.5 H
Furf DE ratio 1.84 &uum Laivfiu 2.5 e
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FY2024 Backlog as at February 2024 | b
f,’f | - =
Unit : Million Baht -
Outstanding as at Recognize revenue
Description
Apr'24 Q2'24 After Q2'24

ICT & Tech.Business (Recurring Income) 611.07 113
Construction Telecom. Project Business 132.33 8. Od

Total 752.89 149.99 602.89
./f'/ 31
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